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QUESTION ONE (COMPULSORY) 

(a) Describe the main features of a strategic human resource management approach            [5 marks] 

(b) Explain the re-source based theory and point out its practical significance                   [12 marks] 

(c) Outline four strategic human resource management areas.             [8 marks]    

 

QUESTION TWO 

(a) Describe the steps involved in developing a high performance work system.           [6 marks] 

(b) Explain contingency theory and its relevance to human resource management                 [9 marks] 

 

QUESTION THREE 

(a) Critically examine the concept of a business partner.             [6 marks] 

(b) Describe the main models of human resource management roles.            [9 marks] 

 

QUESTION FOUR 

(a) Write short notes on the following terms; high commitment, high involvement and high 

performance work system.                            [6 marks] 

(b) Outline the characteristics of a high performance work system.                       [9 marks] 

 

QUESTION FIVE 

(a) Outline any five efficiency measures which can be undertaken by an established business entity. 

                    [10 marks] 

(b) Distinguish between efficiency and effective measures.             [5 marks] 

 

QUESTION SIX 

(a) Discuss the key concepts of management by objective.                      [9 marks] 

(b) Distinguish between a vision and a mission  statement point out which one comes first in the 

newly established enterprise                  [6 marks] 

 


