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QUESTION ONE (COMPULSORY)

(a) Define the term management. [2 marks]
(b) Explain three types of communications in an organization [3 marks]
(c) Discuss the basic steps in the control process [5 marks]
(d) Explain five managerial skills that a manager should possess [5 marks]

(e) Henry Fayol is often regarded as the father of modern management theory. Describe any five

principles he developed [10 marks]
QUESTION TWO

a) What are the major constraints to effective planning? [3 marks]

b) Discuss the steps that a manager would follow in the planning process [12 marks]
QUESTION THREE

(a) Distinguish between the following terms;

i.  Authority and Power [2 marks]
ii.  Centralization and decentralization [2 marks]
iii.  Leadership and management [2 marks]

(b) Explain four (4) elements of directing function that will improve performance of an organization

[4 marks]

(c) Discuss five (5) sources of power for effective leadership [5 marks]
QUESTION FOUR

(a) Outline the basic steps in the organizing process [5 marks]

(b) Henry Minzberg contributed greatly to the discipline of management. Critically discuss the

managerial roles that he propounded [10 marks]

QUESTION FIVE

(a) Explain features that qualify management to be labeled a profession [5 marks]

(b) Describe staffing recruitment and selection process [10 marks]
QUESTION SIX

(a) Explain the major components of Maslow’s Hierarchy of needs theory [5 marks]

(b) Discuss five (5) qualities of a good manager [5 marks]

(c) Delegation is an important aspect in management. Outline the importance of delegation [5 marks]
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