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QUESTION ONE (COMPULSORY)

(a) Discus why companies would choose to outsource some function and the benefits associated with
outsourcing the functions [10 marks]

(b) Discuss the major risks associated with outsourcing [5 marks]

(c) Part of the sourcing decision involves determining whether to purchase a part from an outside
supplier or produce the part internally. This is typically known as a make-or-buy decision. Discuss

the various reasons in favor of buying from suppliers and making internally [10 marks]

QUESTION TWO

(a) Explain the role played by governments in promoting international trade in their countries

[10 marks]

(b) Highlight and explain any 5 documents used in international purchasing [5 marks]
QUESTION THREE

(a) Discuss the benefits of Supplier Relationship Management to an organization [10 marks]

(b) Highlight the reasons that would necessitate the need for supplier evaluation [5 marks]

QUESTION FOUR

(a) Discuss the ethical guiding principles in purchasing and supplies that every purchasing officer
needs to be aware of [10 marks]

(b) Briefly describe the major trends and transformations in purchasing management [5 marks]

QUESTION FIVE

(a) Using relevant examples, briefly discuss the main types of e-procurement [10 marks]

(b) Highlight the main benefits that accrues to a firm that adopts e — procurement [5 marks]
QUESTION SIX

(a) Define specification and explain four methods of specifications used in purchasing [5 marks]

(b) Briefly explain the procurement process [10 marks]
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