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QUESTION ONE (COMPULSORY) 

(a) Discuss the benefits of Supplier Relationship Management to an organization         [10 marks] 

(b) Define green procurement and outline key areas in which organizations can achieve green 

procurement                  [10 marks] 

(c) Explain the key challenges facing the implementation of green procurement in Kenya    [5 marks] 

 

QUESTION TWO 

(a) Discuss the five basic principles of purchasing and their application in the purchasing process 

                  [10 marks] 

(b) Name any five documents used in purchasing and supplies.                                              [5 marks] 

QUESTION THREE 

(a) Define specification and explain four methods of specifications used in purchasing         [5 marks] 

(b) Briefly explain the procurement process              [10 marks] 

QUESTION FOUR 

Electronic procurement ensures automation of procurement processes and reduces irregularities that 

arise from manual procedures. In view of this, give examples of procurement processes that can be 

automated and the overall benefits and advantages of E- procurement in and organization [15 marks] 

QUESTION FIVE 

(a) Lean manufacturing is essentially aimed at continuous improvement. Many firms are adopting this 

strategy in order to gain cost competitive leadership. Discuss five areas that an organization needs 

to tap in order to achieve lean manufacturing             [10 marks] 

(b) Define EDI and briefly highlight how it operates                                                               [5 marks] 

 

QUESTION SIX 

(a) Explain the major business transformations in purchasing and supply chain management   

                    [7 marks] 

(b) Outline the advantages of effective management of the purchasing function           [8 marks] 

 


