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QUESTION ONE (COMPULSORY)

@) Discuss the differences between Technical and behavioural Views of an organization
(6 marks)
(b) Illustrate and explain the Functions of an Information System (9 mrks)

Question two (15 marks)

2 (a)  Explain the basic kinds of organizational structure that may be used to determine the design of an

organisational information system (5 mrks)

2 (b)  Discuss any five strategies used to deal with competitive forces, enabled by information
technology (10 marks)

Question thee (15 marks)

3 Describe the major factors that you would consider when planning a new informationsystem in an

organisation

Question four (15 marks)

4 As a manager, you have encountered a situation that could affect the ethical standards of your
organisation. Discuss the steps and considerations you would make in conducting an ethical

analysis to determine the viability of the situation.
Question five (15 marks)

5(a) Using appropriate examples, discuss the major types of information flow in an organisation (5

marks)
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5(b) Discuss the various types of organisational communication and the advantages and disadvantages

of using each one of them in given circumstances (10 marks)

Question six (15 marks)

6 Your organization has been facing numerous challenges that require the board to meet and take
strategic decisions. Discuss the principles of effective decision-making that you would like
adopted to make the process effective
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