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QUESTION ONE (COMPULSORY)

(a) State five functions of purchasing department in an organization [5 marks]
(b) Explain the following terminologies as used in inventory control

i.  Maximum stock level [2 marks]
ii.  Minimum stock level [2 marks]
iii.  Economic order quantity [2 marks]

(c) Write short notes on the following

i.  Supplier sourcing [2 marks]
ii.  Negotiation [2 marks]
(d) Highlight three advantages of information technology in purchasing [6 marks]
(e) Distinguish between centralized and decentralized purchasing [4 marks]

QUESTION TWO

(a) Briefly explain five methods of purchasing [10 marks]

(b) State five principles of purchasing [5 marks]

QUESTION TRHEE

(a) a) State four advantages of centralization [4 marks]
b) i) Explain two unethical practices in purchasing [4 marks]
i1) Highlight three costs associated with inventory [6 marks]
iii) List two types of tenders [1 mark]

QUESTION FOUR

(a) Outline five types of inventories in a manufacturing firm. [10 marks]

(b) List five essential features of purchase order [5 marks]

QUESTION FIVE

(a) Explain five advantages of centralization [10 marks]

(b) List five contents of a tender form [5 marks]
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