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QUESTION ONE (COMPULSORY) 

(a) Clearly describe any four definitions of management as defined by various scholars        [8 marks] 

(b) Define the following terms. 

i. Operations                  [3 marks] 

ii. Planning                                                                                                          [3 marks] 

iii. Delegation                                                                                                       [3 marks] 

(c) Distinguish between management being an art and a science                [4 marks] 

(d) Outline four main important of management                                                  [4 marks] 

QUESTION TWO 

(a) Outline four qualities of a good manager proposed by Fayol then.                     [4 marks] 

(b) Larger organizations generally have three levels of managers, which are typically organized in a 

hierarchical. Discuss those three levels.                [6 marks] 

(c) Highlight five Essential skills of a manager.                                                                        [5 marks] 

QUESTION THREE 

(a) Distinguish between planning and forecasting               [4 marks] 

(b) Explain the Important of planning in an organization              [7 marks] 

(c) Outline barriers of planning process                                                                                    [4 marks] 

QUESTION FOUR 

Discuss the five functions of management              [15 marks] 

QUESTION FIVE 

(a) Distinguish between centralization and decentralization.                     [4 marks] 

(b) Explain three main reasons why most of the managers delegate their responsibility.        [6 marks] 

QUESTION SIX 

Write explanatory notes on the following 

i. Job analysis                                                     [3 marks] 

ii. Recruitment                                                                                                            [3 marks] 

iii. Selection                                                          [3 marks] 

iv. Retention                                                          [3 marks] 

v. Training and development                               [3 marks] 


