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QUESTION ONE (COMPULSORY) 

(a) Define the following terms:                                                                                               [10 marks] 

i. management  

ii. Principles  

iii. Delegation 

iv. Bureaucracy 

v. coordination  

(b) Explain the characteristics of management                                                                         [5 marks] 

(c) Differentiate between centralization and decentralization                                               [5 marks] 

(d) Explain the five main types of planning                                                                              [5 marks] 

QUESTION TWO  

(a) Define a manager                                                                                                                 [2 marks] 

(b) List the three core skills managers should possess to enable them put organizational resources to 

their best use.                                                                                                                       [5 marks] 

(c) State three barriers to effective planning                                                                             [3 marks] 

(d) List the main determinants of organizational culture                                                          [5 marks] 

QUESTION THREE 

(a) Discuss any five principles of management as advanced by Henry Fayol                        [10 marks] 

(b) List any five characteristics of bureaucracies                                                                      [5 marks] 

QUESTION FOUR 

(a) Outline the basic principles of organizing                                                                           [5 marks] 

(b) Explain the classical management theory                                                                            [3 marks] 

(c) Define the term organization design                                                                                    [2 marks] 

(d) List the basic functions of management                                                                              [5 marks] 

QUESTION FIVE 

(a) State and explain three theories of management                                                               [10 marks] 

(b) List the qualities of a good manager                                                                                    [5 marks] 

QUESTION SIX 

(a) Explain the difference between formal and informal organizations                                 [10 marks] 

(b) List five operative functions in management                                      [5 marks] 


