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QUESTION ONE (COMPULSORY) 

(a) Define the following terms. 

i. Management                   [3 marks] 

ii. Operations                 [3 marks] 

iii. Planning                                                                                                                [3 marks] 

iv. Delegation                                                                                                               [3 marks] 

(b) Elaborate on departmentalization in management                                                              [5 marks] 

(c) Differentiate between management by objectives and management by goals                  [8 marks] 

 

QUESTION TWO 

(a) Distinguish between management being an art and a science.                [4 marks] 

(b) Explain the functions of planning                                                                                        [5 marks] 

(c) Explain the leadership styles you know in management                                                     [6 marks]   

 

QUESTION THREE 

(a) Trace the history of management.                [7 marks] 

(b) State and explain the major potential sources of conflicts in organizations            [8 marks] 

 

QUESTION FOUR 

(a) Explain functions (advantages) of bureaucracy                                                                  [6 marks] 

(b) Explain the barriers to delegations in management.              [9 marks] 

 

QUESTION FIVE 

(a) Henry Mintzberg analyzed three basic management roles explain them.            [6 marks]                

(b) Explain the principles of the Theory for Frederick W. Taylor.9mks 

 

QUESTION SIX 

(a) Explain the importance of controlling in management                                                       [5 marks] 

(b) Henry Fayol developed principles of management explain them            [10 marks] 


