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QUESTION ONE (COMPULSORY)

(a) Explain three types of communications in an organization [3 marks]

(b) Explain the concept of management as an art [4 marks]

(c) Distinguish between unit of command and unit of direction [5 marks]

(d) Differentiate between management and administration [4 marks]

(e) Discuss the steps that a manager should follow in the planning process. [9 marks]
QUESTION TWO

(a) Explain elements of directing function in an organization [6 marks]

(b) Discuss five factors that motivate employees performance [5 marks]

(c) Outline limitations of planning [4 marks]
QUESTION THREE

(a) Distinguish between recruitment and selection [5 marks]

(b) Discuss five element of organizational structure [10 marks]
QUESTION FOUR

(a) Explain five managerial skills that a manager should possess [5 marks]

(b) Outline the importance of control system in an organization [5 marks]

(c) Differentiate between Theory Y and Theory X as proposed by McGregor [5 marks]
QUESTION FIVE

(a) Outline five sources of power for effective leadership. [5 marks]

(b) Discuss the basic steps in the controlling process [10 marks]
QUESTION SIX

(a) Explain the basic steps in the organizing process [5 marks]

(b) Describe the managerial roles of a manager [10 marks]
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