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QUESTION ONE (COMPULSORY)

(a) Explain different levels of management Sourcing [4 marks]
(b) State the objectives of public procurement [5 marks]
(c) Describe the main types of e-procurement [6 marks]
(d) Discuss the perspective from which the supplier should be appraised [10 marks]

QUESTION TWO

Different organizations use different kind of structures in their governance. Critically discuss this

statement. [15 marks]

QUESTION THREE

Most of the organizations compare the cost of producing a component or providing a service

internally with the cost of purchasing the component or service from an external supplier. Discuss

[15 marks]
QUESTION FOUR
(a) State the challenges of green purchasing [3 marks]
(b) Differentiate strategic and non-strategic procurement [4 marks]
(c) Describe the methods of specification [8 marks]
QUESTION FIVE
(a) What is green procurement? [2 marks]
(b) State the advantages of effective purchasing [3 marks]

(c) The procurement cycle follows specific steps for identifying a requirement or need of the

company through the final step of the award of the product or contract. In reference to this, discuss

the procurement process [10 marks]
QUESTION SIX

(a) Describe the methods of supplier performance rating [5 marks]

(b) Discuss the rights of purchasing [10 marks]
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