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 The examination has SIX (6) questions 

 Question ONE (1) is COMPULSORY  
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 Use sketch diagrams to illustrate your answer whenever necessary 
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QUESTION ONE (COMPULSORY) 

(a) Establish the factors influencing an organization culture              [5 marks] 

(b) Describe the stages of career development that an organization  is likely to be using       [10 marks] 

(c) Describe the management challenges that modern management encounter in their day to day 

operation.                                                                                                                            [10 marks] 

QUESTION TWO 

(a) Change is in evitable in an organization, explain the drivers of change in an organization  

                   [10 marks] 

(b) Describe the political tactics being employed in organizations                                            [5 marks] 

QUESTION THREE 

(a) Leadership and management tend to work hand in hand in the administration of an organization. 

Discuss this in relation to its effects in an organization.                                                     [10 marks] 

(b) highlight the  styles of leadership used within an organization                                            [5 marks] 

QUESTION FOUR 

(a) Describe how management can be an art as well as a science.                                          [10 marks] 

(B) Identify the first five basic process of decision making                                                       [5 marks] 

QUESTION FIVE 

(a) Describe the group formation process  in organizations                                                    [10 marks] 

(b) Explain the various sources of power within an organization                                              [5 marks] 

QUESTION SIX 

(a)  Explain the causes of political behaviour in an organization.                                           [10 marks] 

(b) Management is having things done, in relation to this highlight the functions of management in an 

organization                                                                                                                          [5 marks] 

 

 


