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QUESTION ONE (COMPULSORY) 

(a) Define the concept of Supply Chain Management                                                               [5 marks] 

(b) Modern day supply chain management proposes the use of different supply chain information 

management systems for effective and efficient supply chains. By use of this statement, Discuss 

                   [10 marks] 

(c) Explain the factors that determine the Choice and Mode of Transport.                             [10 marks] 

QUESTION TWO 

Explain the meaning of   and the application of the following concepts in supply chain management. 

                              [15 marks] 

i. Production Decisions  

ii.  Inventory Decisions  

iii. Transportation Decision 

QUESTION THREE 

(a) Discuss the relationship between Supply Chain management with other related discipline   

                             [10 marks] 

(b) Critically examine the objective of Supply chain management                                          [5 marks] 

QUESTION FOUR 

(a) How can SWOT analysis be used to determine the performance of a global supply chain 

environment                   [7 marks] 

(b) Discuss the reason why do companies hold inventories              [8 marks] 

QUESTION FIVE 

(a) Discuss the enablers applicable that an organization can adapt to improve Supply chain 

Performance                             [10 marks] 

(b) Write short notes on:  

i. Vendor Managed Inventory. (VMI)                            [2 marks] 

ii. Efficient Customer Response (ECR)                                     [3 marks] 

QUESTION SIX 

(a) The evolution of the concept of supply chain management has been in existence for a period of 

almost 30 years now; highlight chronologically the historical developments and its expected future 

simulations.                  [10 marks] 

(b) Challenges in maintaining a supply chain in developing countries             [5 marks] 

 


