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QUESTION ONE (COMPULSORY) 

(a) Explain five dimensions of procurement function in the supply chain network.                [5 marks] 

(b) Examine five fundamental steps specifically related to purchasing within the overarching Procure-

To-Pay Cycle.                                         [5 marks] 

(c)  Discuss five factors influencing effective implementation of green procurement programs.  

                                                     [5 marks] 

(d) Define the term “Thought Leadership” and show its significance in supplier diversity   [10 marks] 

QUESTION TWO 

(a) Highlight five characteristic of green purchasing.                                     [5 marks] 

(b) The government of Kenya, through NEMA, has banned the use of plastic bags in the country. 

Discuss five potential benefits of embracing green environmental procurement               [10 marks] 

QUESTION THREE  

(a) Define the term “diversity certification” and mention three agencies involved in offering these 

services.                                          [5 marks] 

(b) Critically examine five supplier diversity strategies that can be implemented to provide 

competitive advantage in the supply chain processes.                       [10 marks] 

QUESTION FOUR  

(a) Explain five objectives of ethics in purchasing.                         [5 marks] 

(b) Discuss five policy guidelines that a firm should observe when transacting purchases in a global 

supply chain network.                                       [10 marks] 

QUESTION FIVE  

(a) Highlight three main provisions of a Code of Business Ethics.                        [3 marks] 

(b) Critically analyze six functions of supply chain management that provide vital links in the supply 

network.                                        [12 marks] 

QUESTION SIX  

(a) Examine five qualities that determine an effective supplier.                         [5 marks] 

(b) Strategic sourcing is one of the key methods that purchasing departments are using to lower costs 

and improve quality. Explain five concerns of this approach                                            [10 marks] 

 

http://www.referenceforbusiness.com/knowledge/Strategic_sourcing.html

