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QUESTION ONE (COMPULSORY) 

(a) i) What is meant by organizational behavior                                                                       [2 marks] 

ii) Describe the five main disciplines that contribute to the study of organizational behavior  

                                                              [10 marks] 

(b) Why is it important for a practicing human resource manager to study organizational behavior  

                  [10 marks] 

(c) State and explain briefly three factors that could influence organizational behavior         [3 marks] 

 

QUESTION TWO 

(a) Outline five characteristics of decision making in organization                                          [5 marks] 

(b) Name and describe the first five stages in decision making in organizations                    [10 marks] 

 

QUESTION THREE 

(a) State and explain two attributes of a good leader                                                                 [4 marks] 

(b) Name and describe two types of leadership in organizations                                               [4 marks] 

(c) Explain any seven importance of leadership in organization                                               [7 marks] 

 

QUESTION FOUR 

(a) Explain briefly the four elements of communication process                                             [8 marks] 

(b) Name and describe the five types of communication in organizations                               [5 marks] 

(c) State two functions of communication in an organization                                                  [2 marks] 

 

QUESTION FIVE 

(a) In your opinion state seven reasons why people join groups                                              [7 marks] 

(b) Describe the four stages of group development                                                                  [8 marks] 

 

QUESTION SIX 

(a) Identify and explain at least five types of power possessed by individuals/leadership.   [10 marks] 

(b) State five ways of minimizing organizational politics                                                        [5 marks] 


