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QUESTION ONE (COMPULSORY) 

(a) Define the term human resource management and explain its nature                                  [5 marks] 

(b) With relevant examples, distinguish the following terms 

i. Layoff and retrenchment                                                            [4 marks] 

ii. Downsizing and redundancy                                                            [4 marks] 

(c) Personnel management and human resource management                                                  [4 marks] 

(d) Explain in details the steps involved in human resource planning process                      [8 marks] 

 

QUESTION TWO 

(a) Describe at least six benefits that accrue from an effective training program                      [6 marks] 

(b) Discuss the factors you will consider while placing an advertisement for a job vacancy    [9 marks] 

 

QUESTION THREE 

(a) Define manpower planning and explain its significance in the modern business world      [9 marks] 

(b) Discuss between recruitment and selection                                                 [6 marks] 

 

QUESTION FOUR 

(a) Critic the external sources of employment                                     [6 marks] 

(b) Discuss the need and importance of training                                      [9 marks] 

 

QUESTION FIVE 

(a) State and explain any four off the job training methods                                   [6 marks] 

(b) Describe in details the content of an induction program                                   [9 marks] 

 

QUESTION SIX 

(a) Discuss the issues facing human resource management in the changing business world    [9 marks] 

(b) Outline six factors that affect retirement decisions                         [6 marks] 

 

 


