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QUESTION ONE (COMPULSORY) 

a) Critically examine five components of an effective recruitment policy.                       [5 marks] 

b) Explain the following concepts as used in strategic management by focusing on the main features 

of each variable:                                       [10 marks] 

i. strategy 

ii. policy 

iii. mission 

iv. vision 

v. goal  

c) Organizations have policies that guide their day to day operations. In relation to this, analyze the 

processes of formulating policies.                                                 [5 marks] 

d) Corporate plans focus on long term objectives of a business entity. Critically examine the 

components of a corporate plan.                            [5 marks] 

QUESTION TWO  

a) Outline three main features of a strategy.                           [3 marks] 

b) Many scholars have done studies and reached a consensus on strategic management. From these 

studies, explain the main elements of strategic management.                                           [12 marks] 

QUESTION THREE 

a) Explain five dimensions of an effective vision statement.                         [5 marks] 

b) Critically analyze five legal factors that should be considered when scanning business 

environment in order to gain a competitive advantage.                          [10 marks] 

QUESTION FOUR 

a) Define the term organization structure and show how it influences organization activities   

                                          [3 marks] 
b) “SWOT analysis is the most renowned tool for audit and analysis of the overall strategic position 

of the business and its environment”. Discuss.                                   [10 marks] 

QUESTION FIVE  

a) Outline the main steps involved in the process of strategy formulation.                      [5 marks] 

b) XYZ is a new company operating in Kenya. The company has not been able to control a large 

market share due to severe competition in the region. The company seems to have good strategies 

but has not been properly implemented. Explain what could have led to ineffective 

implementation of the company’s strategies.                                     [10 marks] 

QUESTION SIX 

(a) Explain three main categories of business stakeholders.                         [3 marks] 

(b) Ethical behavior and corporate social responsibility can bring significant benefits to a business. 

Discuss.                                        [12 marks]  

 


