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QUESTION ONE (COMPULSORY) 

(a) Describe the term logistics management                                                 [2 marks] 

(b) XYZ limited company has just employed you as a logistics manager. Mention and clearly explain 

the activities you need to focus on                 [8 marks] 

(c) Discuss the principles behind the stores and warehouse management            [9 marks] 

(d) Define logistics mix. What are the main components of logistics mix           [6 marks] 

 

QUESTION TWO 

(a) Logistical activities are vital to a given firm at the any phase. Explain the importance of logistics  

                                                    [10 marks] 

(b) Briefly explain the various elements of logistics management                                   [5 marks] 

 

QUESTIONS THREE 

(a) Name and critically analyze the factors that influence logistics management         [10 marks] 

(b) Highlight the current trends in logistics management                        [10 marks] 

 

QUESTION FOUR  

(a) Briefly explain three logistical activities in transport industry            [6 marks] 

(b) Name three methods of transport and each case, suggest two advantages using that mode   

                     [9 marks] 

QUESTION FIVE  

(a) Clearly explain six principles of inventory management                [9 marks] 

(b) Describe the need of storage of goods in warehouse               [6 marks] 

 

QUESTION SIX  

(a) Briefly explain the evolution of logistics management            [10 marks] 

(b) Highlight the importance of logistics in a growing business organization            [5 marks] 


